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MEMORANDUM FOR: 


19 October 1978 



Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
Director of 


Communications 
Data Processing 
Finance 
Logistics 
Medical Services 
Personnel 
Security 
Training 


FROM 


DDA Career Management Officer 


25X1A 


SUBJECT 


Uniform Promotion System 


1 The attached memorandum from the Diiector 
of Personnel is forwarded for your information. 


2. Please note that the monitoring ?C e “ e ‘TT re 
dates of promotion is now the responsibiltty of the 
component preparing the personnel action. 
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1 6 OCT 1978 


MEMORANDUM FOR: Deputy Director for Administration 

Deputy Director for National Foreign Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, Executive Career Service Board 

FROM : F. W. M. Janney 

Director of Personnel 


SUBJECT : Uniform Promotion System 

REFERENCE : Memo for DDCI fr D/Pers dtd 3 Jul 78 sane subj . 


1. The procedures for the Uniform Promotion System have been 
reviewed and the policy not to delay promotions because of imminent 
within-grade increases dates is rescinded. The effective date of a 
promotion for an employee in any grade may be delayed up to 90 days 
to take advantage of an upcoming within-grade increase. The 
effective date of a promotion may also be delayed when there are 
problems of available headroom. 

2. Components preparing the personnel actions are responsible 
for establishing the effective date of promotion. 
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^»FAhTXM K)R*. Deputy Director of Central Intelligence 


stnuEcr 

J8-FFPE1CE 


F. *?, K. Jsnnoy 
Director of Personnel 

Unifotra rro?sotion System 

Multi atlse rjemo fr DDCI dtd 7 Apr 7&, 
sar-s subject 


, „ ^,^,., 1 . ppro-ranh 4 contains rec^ixlaaons for 

your k^JX^feaio «ith«Aj«* «*“"• 

1. nackpiwwi^ teferen c* ^usii'ofe £rcSim1*yst<a in 

Career SerAces oi tte ertaoUenwnt ^ lurk wife the Corwr 

^ crcnotion scoedula . 

3. Staff Iteitta.: » , 

Services that In enter to nave a '^l^ > t ho uropotion schedule should 
data for evaluation schedule as possible. i* 

** «* pras,tl “ 13 - be cffcc ' 

tive the first pay jieriod tnoreaitor. 

,. ratms , annt schedule does not provide for an 

even distribution of ^ levels of prcaaoticn to provide the 

does it provicc a sequence t* - - s-oon which includes for the mo to 

advantap.es of maximum available nead^n, v^c^inc^^ ^ A 

senior prades the heneuts ot tie propr8ES the nresrotion 

Fitness Report schedule n» benefits of headroom availability 
cycle to toko advantage of ail ^sij.ie,^ excwt the DUO. The panel 
and is acceptable to all tho ^ TT^irhis t v e basis for the IHO system 
structure and valuation and the 120 day 
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working period, but none are acceptable. The DDO has proposed that they 
be allowed to establish their own Fitness Report schedule (which they 
now have) and timing for panel evaluations and rankings, but would meet ^ 
the Agency promotion dates. This has the disadvantage of having differing 
evaluation periods for the employees of the different Career Services, 
albeit if the proposal below for optional semi-annual promotion is 
acceptable, this may not be significant. Rather than penalize all the 
Career Services by depriving them of the progressive advantages of 
sequential promotion schedules, we recommend the DDO proposal be _ approved. 
One other group in all grades will also have a different evaluation period. 
These are the employees in the three-year trial period who receive Fitness 
Reports on a time schedule, rather than grade, to insure appropriate 
review and evaluation prior to completion of the various segments of the 
period. 

In making the studies for the promotion rates and development 
of the revised schedules, it became apparent that one annual promotion 
review of all grades would be unduly restrictive and could impact 
unfavorably on employees in certain professional grades and in the . 
clerical/secretarial category where promotion is customarily associated 
with the grades of the position occupied and/or where attrition is 
normally at a level which allows for a significant number of promotions 
during the year. Professional personnel entering on duty in grades GS-07 
and GS-09, particularly in NFAC, would be seriously affected by being 
limited to an annual schedule for these lower grades. 

It should be noted that in establishing a uniform promotion 
schedule, a change in the Agency policy for considering periodic step 
increase (PSI) due dates in establishing effective promotion dates will 
be required. It has been the practice to delay the effective date of 
promotion when a PSI is due within a reasonable period of time, normally 
four bi-weekly pay periods, to take advantage of the additional pay level. 
To continue such a policy would adversely affect common dates of promotion 
and we propose, therefore, that effective with the fiscal year 1979, no 
consideration will be given to due dates of PSIs in establishing the 
effective date of promotion. This would have only a one-time inpact on 
each employee. 

4. Recommendations : It is recommended that 

a. The revised Fitness Report schedule be established for all 
Career Services except DDO and be effective 1 October 1978. The DDO 
will meet the uniform promotion dates. 
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b. Hie policy of delaying promotions to take advantage of 
Pf.Is be discontinued with implementation of the coianon prorot ion date 
for each .grade . 

c. There be no established schedule for promotion through 
GS-06 and the components be free to promote employees as merited, within 
the Career Service criteria for promotion, panel evaluation, overall 
Career Service headra sss and the availability of properly graded positions 

d. Impendent on individual Career Service personnel and grade 
structure, pexisit semi-annual promotion exercises for; 

(1) All secretarial and clerical personnel 
above grade GS-06. 

{2) Professional and technical personnel 
in grades GS-07 through GS-11. 

(3) Professional and tcdmical personnel 
in grades (S~U through CS-15. 

The Career Service could elect an option for any one or all of the groups 
and establish them for any one or ail of its Career Service Subgroups * 
The initial promotion exercise would be keyed to the Fitness Report 
schedule with the second review and exercise six tsoaths later. 


F. W. M, Janacy 


Att&dsnsnt 


APPmVH) 


/s/ Frank C. CarlucflT’ 

* 

fSputy Director of’l^entral^tellTgtmco 


n JUL 1978 

Bate 
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T&putyTiiroctor oTTentr&F ThtSLTi senoe bate 
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Deputy Director for 
Administration 


7 . 


3>£>ajc 


10 . 
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15 . 



To 1, 3, and 5: 

The attached was received just 
this morning and establishes new 
ground rules for effective dates 
of promotions. This came about 
in response to some questions 
posed by this office last week. 

Please return this package so 
that we may officially notify 
the DDA sub-groups. 
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